
A COMMUNITY 
WORKING TOGETHER

Confronting

 Opioid Abuse

Our Mission To create a supportive, healthy, and safe Morrison County community 
by reducing opioid abuse and addiction through multi-agency collaboration and communication.

Why we do this work
Our community cares about the health and safety 
of our residents.  While the majority of community 
members use prescription medications 
appropriately, abuse of medication, speci�cally 
narcotics, is causing pain and destruction in too 
many families in our community, state, and across 
the nation.

Getting started
In 2015, this initiative began with an Accountable 
Communities for Health (ACH) grant project and 
receiving $370,000 in State Innovation Model (SIM) 
funding.   The initiative focused on prescription 
drug abuse because of concerns about narcotic use 
in the community, as evidenced by the high 
numbers of emergency room visits, observed 
narcotic-seeking behavior, and excessive narcotic 
prescriptions.  Activites and strategies to confront 
the issue focused on changes within the healthcare 
setting and improved community collaboration 
and communication.

Caring for the whole person
CHI St. Gabriel’s Health has developed a model of 
care that focuses on the needs of the whole 
person.  The Controlled Substance Care Team sees 
patients who have been on narcotics long-term.  
This team consists of a social worker, RN health 
navigator, a pharmacist, and a physician champion.  
The care team’s goal is to deliver a high level of 
care that promotes wellness and safety, and places 
the patient at the center of care.  
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Community problems require 
community solutions
A unique component of this project is the 
engagement of community partners outside the 
walls of the hospital and clinic.  Through 
collaboration with community stakeholders, we are 
able to better understand the dynamics of the 
problem and, together develop solutions that 
address root causes, paving the way toward 
system-level changes.  Community partners 
include:
• Little Falls Community Schools ISD#482
•Morrison County Social Services and Public Health
•South County Health Alliance
•Morrison County Sheri�’s department
•Little Falls Police department
•Morrison County Attorney’s o�ce
•Coborn’s Pharmacy
•Horizon Health
•St. Otto’s Care Center
•CHI Health at Home
•Stand Up 4 U youth substance use prevention   
     coalition

Morrison County is located in central Minnesota, 
approximately 100 miles north of the Twin Cities 
metropolitan area.  The population of 
Morrison County is approximately 33,000.  Little 
Falls is the county seat.



Ensuring appropriate use of narcotics
Through the Controlled Substance Care Team approach, 
192 patients have had their narcotic use reduced, with  
127 of those patients tapered off narcotics completely, 
resulting in the reduction of almost 9000 opioid pills or 
patches each month.

Meeting patient needs
The Controlled Substance Care Team found many 
patients on long-term narcotics had other unmet social 
needs, creating barriers to managing pain e�ectively 
andobtaining optimal health outcomes.  The care team 
has been able to connect patients to other community 
services, including housing assistance, mental health 
services, transportation, food assistance, and �nancial 
services, to name a few.

Improving access to treatment
In addition to preventing opioid abuse, providers quickly 
recognized a gap in treatment options for those who are 
addicted.  In 2016, two providers at Family Medical Center 
obtained the certi�cation to provide medication-assisted 
treatment.  The team is establishing the suboxone 
program within the clinic.

For information about our e�orts, please contact 
Kathy Lange at 320.631.5624

Raising community awareness
Prescription drug task force partners have worked 
together to raise community awareness about this 
issue. Over 150 individuals attended a community 
forum in October 2016.  Law enforcement and the local 
youth substance use prevention coalition, Stand Up 4 U 
coalition, have worked closely with the school district 
to increase awareness among parents and youth.

Over 200 referrals 
to communtiy services

have been made since the onset of the initiative.

Improved informative decision-making
Increased provider awareness
Increased PMP analysis
Consistent process for urine drug screening
Narcotic prescribing culture change

Reducing illegal access 
Households commonly have years of unused 
prescription narcotics and other medications in their 
medicine cabinets, making residents vulnerable to 
theft.  Law enforcement has established a robost 
prescription drug take-back program, with drop 
boxes in 4 locations throughout Morrison County. 

2016 Circle of Excellence 
award recipient

Through the task force, 
changes have been 
made to the practice of 
early re�lls for narcotics.  
One local pharmacy has 
seen a signi�cant 
decrease in narcotic 
dosage units �lled.  

20%

Opioid stewardship
Many changes in prescribing practices and protocols 
have taken place within the clinic as a result of this 
initiative. 

Rx drop boxes in 4 locations

This averages 8792 units each month no longer prescribed. An 
estimate of $7/pill* equates to $738,528 per year. 
(*Hospital billing rate)




