
Insert your
logo here

Opioid Review and MAT Clinic

Task Force Components-
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“Alone we can do so 
little; together we 
can do so much”

Helen Keller
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Learning Objectives

Form a community task force to build 
connections throughout the community.

Determine how each of the task force 
members can have a role to benefit your 
program. 
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Community Collaboration

Clinic and hospitals have information about the health of 
patients.

The greater community representatives and their unique 
perspectives give additional insight into the severity of 
opioid-related issues. 

Although the greater task force isn’t working directly with 
patients to cut back on narcotic prescribing and 
elimination of medications, they are critical to the health 
and safety of the community. 
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Community Collaboration

It is important to understand that HIPAA laws limit what 
information providers are able to give to anyone, including 
law enforcement.  

Law enforcement is able to give direct feedback to the 
providers about patients and may notify providers about 
the possible abuse of medications and diversion.

Providers are not able to provide patient-sensitive 
information back to law enforcement with the exception 
being knowledge of a crime being committed or issues 
surrounding vulnerable patients. 
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Law Enforcement

The Little Falls Police Department and Morrison County Sheriff’s 
Office each have one local officer that attends our monthly 
meetings and alerts us to local trends in illegal drug use. 

Much of this information revolves around the types of substances 
most sought after or combinations of these medications.  These 
task force members also empty prescription drop boxes in the 
community and transport unused medications for incineration.  
Drug “take back” days and other educational events are 
coordinated with this officer.
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Law Enforcement

Private communication with the physician 
champions also takes place when suspicious 
drug activity exists or diversion is 
encountered.  This allows physicians to more 
closely monitor those individuals. 
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School District

The school district has a Drug-Free Communities grant, which 
provides funding to oversee prevention activities through the Stand 
Up 4 U Coalition.  

The activities of the coalition revolve around mentoring youth in 
making good choices and are promoted within the scheduled 
school day, and also included the formation of an Improv Troupe. 

The Troupe has been a vital part of community events, forums and 
service organization meetings, incorporating messages about the 
harmful effects of drug use, including prescription drug abuse. The 
Troupe also collaborates with the Task Force for “take-back” events, 
training opportunities and prevention efforts within the community. 
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School District

The high school business group (DECA) is 
holding a forum with all high school students 
to discuss opioid awareness.

Live Stream Friday, February 2nd at 9:00am 
and 10:00am
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Pharmacy

Coborn’s Pharmacy provides a pharmacy resident-on-site in 
the clinic to collaborate with the Controlled Substance Care 
Team and participate in face-to-face patient encounter 
consultations as needed. 

The pharmacist collaborates with providers ordering individual 
lab tests and aids in interpreting the results. 

The pharmacist educates opioid patients, and/or family 
members, on the safe use of opioids as well as helps develop 
appropriate narcotic-tapering plans for individual patients.  
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Pharmacy

The pharmacy manager attends the monthly task force 
meetings to provide data and collaborates with the MN 
Board of Pharmacy on issues such as proper disposal and 
works with physicians to reduce early-refill requests by 
complying with new policies and procedures set forth by 
the Controlled Substance Care Team.  

The pharmacy was a critical part of ensuring the 
availability of Buprenorphine products for our opioid-
addicted patients. 

Have helped streamline the prior-authorization process. 
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Morrison County Attorney’s Office

Updates the task force on activities with the Morrison County Drug 
Court, which has been in place for approximately two years.  

Acts as the liaison between the task force and the Drug Court.  It 
provides legal explanations on new policy development or other 
legal documentation and communicates with county commissioners 
as needed.  

The county attorney’s narcotics prosecutor also attends meetings to 
gain insight on community resources and programs that may 
further help those with prescription drug crimes and also advise the 
court on other possible solutions for offenders, other than the 
continuous cycle of jail and probation.
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Morrison County Social Services

This agency contracts with CHI St. Gabriel’s Health 
to provide a social worker as a member of the 
Controlled Substance Care Team.  

The social worker’s primary role is to provide 
information on county resources as well as to set 
up referrals to these resources by meeting with 
and assessing the social needs of individual 
patients. 
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CHI St. Gabriel’s Health Foundation

All grants and funding through philanthropic means are 
conducted through the foundation.  

This financial sourcing is instrumental in launching and 
continuing the program’s activities. 

Relationship-building with both existing and potential 
community partners, and bringing the community 
together for local task force meetings.
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CHI St. Gabriel’s Family Medical Center

The CSCT has developed best-practice recommendations, 
clinic policy and procedures, and case review with care 
recommendations, in collaboration with physicians and 
advanced clinical practitioners.  

The entire CSCT are members of the community task 
force and are active in promoting similar programs or 
activities to other communities.
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CHI St. Gabriel’s Family Medical Center

The predominant primary care medical community (physician 
practice) within Morrison County is the Family Medical Center, 
which has locations in Little Falls, Pierz and Randall.  The clinic is a 
recognized medical home, and this patient- centered care model, is 
championed by Dr. Heather Bell.  

The patient-centered approach to care was instrumental in the 
design of the Controlled Substance Care Team (CSCT).  As 
champions of the CSCT, Dr. Kurt DeVine and Dr. Heather Bell have 
led the practice transformation for opioid prescribing within 
Morrison County.  
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CHI St. Gabriel’s Health

Numerous staff members are involved in the task force, 
including the Director of Quality, the Pharmacy Director 
and the Emergency Department Director.  

The majority of these representatives’ involvement is 
to provide the task force with information regarding 
emergency department (ED) trends concerning 
narcotic use. 

The director of the hospital pharmacy can assess if 
diversion is occurring within the hospital setting.  
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CHI St. Gabriel’s Health

The ED director has been instrumental in 
decreasing opioid prescriptions originating in the 
emergency department. He alerted the group at 
the start that opioids were an issue after noticing 
in 2014 that the number one reason for 
emergency department visits at CHI St. Gabriel’s 
was drug-seeking behavior (for chronic pain).  This 
diagnosis is no longer in the top 20. 
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Morrison County Public Health

The public health director attends the project leadership 
meetings and also the monthly county task force 
meetings to collaborate with both groups and report 
progress to county commissioners. 

The director incorporates the work within the Community 
Health Needs Assessment (CHNA) strategies as substance 
abuse has been an area of focus for the last two 
community health needs assessments. 
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Morrison County Public Health

Public health helps identify available county 
resources and reports feedback on funding 
needs to county commissioners.  

The public health director is involved in 
prevention strategies concerning substance 
abuse and educates on abuse and mental 
health in the community. 
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St. Otto’s Care Center

This long-term care facility 
provides a social worker for the 
task force and provides updates 
on the use and/or misuse of 
narcotics among the senior 
population.

21



Insert your
logo here

Horizon Health Services

The agency’s representative informs task 
force members on the current status of the 
agency’s assisted-living facilities.  

Provides home health and hospice services. 

They have educated the task force on the 
disposal of controlled substances and risk for 
diversion at end-of-life situations.  
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CHI Health at Home

CHI Health and Home has addressed the safe disposal of unused 
medications upon the time of death of hospice patients.  

Policies were written and approved to ensure that high-strength 
pain medications are disposed of at the time of death and the 
sheriff’s office is informed if family members are not willing to 
dispose of narcotics. 

Attends task force meetings to collaborate and inform staff of safe 
and appropriate use of narcotics in the home health and hospice 
settings.
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Northern Pines Mental Health Center

A certified behavioral health home that address the mental 
health and behavioral health needs of opioid users.  

A behavioral health coordinator was added to the 
Controlled Substance Care Team to assist with patients 
using medication-assisted treatment for their prescription 
drug or heroin addiction.  

The representative develops other community partnerships 
in the area of chemical dependency.
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